


2. Accelerate implementation timing for the planned headcount reduction (Ensure early realization of labor structure 

contemplated in the V-Plan) 

 

 

 

Aiming at realization of a 8700-strong labor structure at Parent company, Voluntary Early Retirement Program will 

be offered to 3700 persons, including production workforce 

 

3. Management reform 

 

 

 

Receive GM senior executive to become an Executive Vice President and representative director of ISUZU 

 

4. GM's contribution 

 

 

Retirement of existing equity share without consideration, and subscription to new shares. 

 

- A 100% of GM's current shareholding (i.e. 619 million shares) to be retired without consideration, and GM 

to increase capital by approximately 10.0 billion to hold equity through new share subscription (worth 

around 12%) 

 

5. Request financial support to major financial institutions 

 

 

 

Debt-equity swap: 

Approximately for the amount of Y100.0 billion debt will be converted into preferred stock. 

 

 

New financing, rollover of existing debt, etc. 

 

(in Yen Billion) 

 

  Results: As of March '02  New 3-year Business Plan 

(Consolidated basis) 

Excluding financial sector 
 (in year ending March '04)  (in year ending March '05) 


